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1. Introduction 
  

1.1 The Strategic Action Plan for Water Sustainability outlines the Hertfordshire 

Climate Change & Sustainability Partnership’s (HCCSP) ambition to ensure 

the clean and plentiful supply and sustainable management of Hertfordshire’s 

water resource. 

 

1.2 Without suitable application of and investment in water resource management 

(both fresh and waste), the water quality of Hertfordshire’s aquifers, rivers 

and other watercourses are at risk of degradation. This would have 

undesirable consequences for the county’s water environments and for 

biodiversity. 

 

1.3 The Plan seeks to address challenges around high levels of water 

consumption and abstraction, faulty or inappropriate infrastructure, increased 

water stress from future development, and pollutants entering the waterways. 

The Plan also seeks to address the impacts of climate change which will lead 

to drier conditions exacerbating the above challenges and will lead to wetter 

winters and increased summer storms, increasing local flooding.  

 

1.4 To date, key partners involved in the Plan’s development include the 

Hertfordshire Sustainability Officers Group’s (HSOG) water sub-group which 

includes representatives from East Herts District, Hertfordshire County, 

Hertsmere District, St Albans District, and Three Rivers District Councils. 

 

1.5 Feedback has been incorporated from other key partners including; HSOG, 

Hertfordshire’s three primary water companies (Affinity Water, Anglian Water 

and Thames Water), the Lead Local Flood Authority (LLFA) and the 

Environment Agency (EA). 

 

2. Policy context  

2.1 International: 

2.1.1 Water is at the core of sustainable development and is critical for socio-

economic development, energy and food production, healthy ecosystems 

and for human survival. Water is also at the heart of adaptation to climate 

change, serving as the crucial link between society and the environment. 

 

2.1.2 As the global population grows, there is an increasing need to establish 

inclusive water management which recognises the competing social, 

commercial and environmental demands on water resources so that 

communities and ecosystems have a sustainable water supply. At the 

human level, water cannot be seen in isolation from sanitation. Together, 
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they are vital for reducing the global burden of disease and improving the 

health, education and economic productivity of populations. 

 

2.1.3 ‘Clean Water and Sanitation’ is featured in the United Nation’s 17 

Sustainable Development Goals. However, access to a reliable supply of 

sustainably managed water underpins more than half of all 17 Goals.i 

2.2 National: 

2.2.1 In its 25-year environment planii, the government commits to achieving a 

clean and plentiful supply of water and to restoring 75% of the UK’s one 

million hectares of terrestrial and freshwater protected sites to favourable 

condition. 

 

2.2.2 The EA is a non-departmental public body, sponsored by the Department 

for Environment, Food and Rural Affairs (Defra); its responsibilities relate 

to the protection and enhancement of England's environment, both land 

and water. 

 

2.2.3 Under the Water Framework Directive (WFD) the EA is classifying all 

rivers to identify the pressures upon them and publicly appraise the 

options for tackling these with a view that all rivers should achieve good 

chemical and ecological status by 2027 at the latest. Each catchment is 

required to have a River Basin Management Plan by the end of 2021. 

Although the WFD is a European Directive, because it has been fully 

incorporated into UK law it will remain in effect following Brexit.  

 

2.2.4 In 2020 the EA published Meeting our Future Water Needs: a National 

Framework for Water Resourcesiii, which explores the long-term needs of 

all sectors that depend on a secure supply of water; including public water 

supplies for homes and businesses, direct abstraction for agriculture, 

electricity generation, industry, and the water needs of the natural 

environment. 

 

2.2.5 Additionally, the Framework brings together two of the government’s 

pledges that were set out in its 25-year environment plan; to leave the 

environment in a better state than we found it, and to improve the nation’s 

resilience to drought and minimise interruptions to water supplies. 

 

2.2.6 The Framework supports the case for water resource investment to 

increase drought resilience, so the nation’s water supplies are fit for the 

future. It also marks a shift to strategic regional planning by setting out the 

principles, expectations and challenges for five regional groups across 

England. 



  HCCSP: Strategic Action Plan – Water Sustainability  

5 
 

 

2.2.7 Regional Plans are expected to develop a detailed picture of the future 

water resource needs of each region, setting out the type and scale of the 

challenge to public water supplies and considering the needs of other 

users. 

 

2.2.8 The EA are also the lead agency in relation to flood risk. In 2020 they 

published their Flood and Coastal Erosion Risk Management (FCERM) 

Strategy for Englandiv with a vision to build a nation resilient to flooding 

through partnership working with stakeholders such as the HCCSP. 

 

2.2.9  A private members bill on sewage proposed by Philip Dunne MP, Chair of 

the Environmental Audit Committee has secured significant cross-party 

support. The second reading of the bill was cancelled after the government 

agreed to take forward the substantive focus of the bill within its legislative 

agenda. 

 

2.2.10 In 2020 a joint industry-government group was established to tackle river 

pollution. In January 2021 this group agreed a new objective; to prevent 

damage from storm overflows. 

 

2.2.11 The Environment Actv commits the government to set at least one national 

target relating to water, to be introduced by October 2022. Once targets 

are confirmed, the HCCSP may choose to review this Action Plan for 

Water Sustainability accordingly.  

 

2.2.12 The Environment Act has also introduced the government’s policy of 

Biodiversity Net Gain into the planning system. This requires that most 

new development results in a 10% net improvement in biodiversity, which 

may be delivered onsite or offset on nearby land or other strategic sites 

(land banks). This is expected to result in funding for habitat improvement 

and creation, some of which could be directed to projects which improve 

the resilience and quality of water bodies and mitigate flood risk. 

2.2.13  

2.3 Local: 

2.3.1 Regional water planning follows a catchment approach, rather than 

following county boundaries, as such regional planning is an important 

aspect of strategic water management as water resources can cross 

multiple administrative boundaries. Water resource management in 

Hertfordshire must therefore give due consideration to the strategic 

planning taking place within both the Water Resources South East 

(WRSE) region and the Water Resources East (WRE) region. 
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2.3.2 Water resources in both regions are already stressed; in the South East 

this is primarily due to the region’s rising population and position as the 

nation’s economic powerhouse, while in the East there are significant 

demands from agriculture. Meeting rising demand for water requires a 

more joined-up, regional approach to managing water resources. WRSE 

and WRE are both developing Regional Plansvi vii that will be used as a 

blueprint for water supply investment by the water companies across each 

region. The aim of the Regional Plans is to provide an affordable, resilient 

and sustainable water supply that delivers for the public, industry and the 

natural environment for years to come. 

 

2.3.3 Hertfordshire is heavily reliant on water sourced from chalk aquifers; 

however, this resource is becoming stressed by increased consumption 

and reduced summer rainfall. Future water needs will require investment 

and delivery of resource efficiency, together with new water resource 

development, including sharing resources across water company 

boundaries. 

 

2.3.4 Hertfordshire Growth Boardviii is the way the county is now working 

together to manage growth. Hertfordshire Growth Board is made up of the 

County Council, the ten District Councils and Hertfordshire's Local 

Enterprise Partnership. The Hertfordshire Growth Board identifies the 

need for well connected, good quality homes for all, in healthy 

independent and safe communities, with a thriving, productive workforce 

and economy. To achieve this a secure and safe water supply is 

fundamentalix. The Growth Board recognises that water companies need 

to deliver short term strategic goals to reduce consumption, while also 

working towards the long-term goal of improving infrastructure which 

meets localised growth demands around existing settlements and securing 

a transfer for a new regional reservoir by 2055x. 

 

2.3.5 Hertfordshire is located in one of the driest regions of the country and yet 

its residents are amongst the highest water users nationally. The impacts 

of climate change on our water supply may make it an even scarcer 

resource in the dryer months and the wetter months can cause flooding. 

The level of growth predicted in the county will lead to an increase in 

demand for potable water unless appropriate efficiency measures are 

introduced, and behaviour changes are adopted. In addition, there will be 

increased pressure on wastewater infrastructure. 

 

2.3.6 Hertfordshire also has a large number of rivers and associated flood 

plains. Due to climate change the county will be affected by increased 
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frequency and intensity of flooding which can have negative impacts on 

the economy, environment and societal wellbeing. 

 

2.3.7 HCCSP identified four priority areas for water as a focus for an initial 

officer work programme. Two further priority areas (Behaviour Change and 

Adaptation) have since been added. ; Work with the water companies to 

understand the Hertfordshire water environment, scarcity, supply and 

demand, Explore the concept of water neutrality in new built development 

proposals, Work in partnership with water companies and the EA to 

develop co-ordinated campaigns to change behaviours around water 

usage, Explore options for updating planning policy documents. These 

four key areas have evolved into the current action plan set in section 4. 
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3. Defining the problem  

3.1 High and increasing levels of consumption: 

3.1.1 The EA reportsxi that England’s current daily water demand is 

approximately 15,000 million litres. This is expected to rise by 3,435 million 

litres (23%) by 2050, with the South East region accounting for over half of 

England’s additional future demand (1,765 million litres per day). The 

South East region’s daily demand increase includes 640 million litres for 

drought resilience, 459 million litres for population growth, 431 million litres 

for environmental improvements, and 111 million litres as a direct result of 

climate change. 

 

3.1.2 While the pressures in the Eastern region are less extreme, its demand 

increase of 570 million litres per day also includes 226 million litres for 

drought resilience, 193 million litres for population growth, 75 million litres 

for environmental impacts, and 76 million litres resulting from climate 

change. However, the East region is also projected to require 284 million 

litres per day for agriculture, more than five times the demand in the South 

east region. 

 

3.1.3 The South East is currently home to 19 million people with a further 4 

million expected over the next few decades. With almost as many 

businesses in the region as the rest of the country put together, it currently 

makes up 37% of the national economy. Including 28 million annual 

tourists, the total water demand reaches approximately six billion litres 

every day. Most of the South East region (including Hertfordshire) is 

designated as being in serious water stress by the EA. 

 

3.1.4 Currently, the national average daily water consumption per capita is 143 

litres, compared with 85 litres in the 1960s.xii In Hertfordshire, consumption 

is even higher at around 145-150 litres. This reflects higher average levels 

of affluence in Hertfordshire, compared with other parts of the country; with 

older houses, built before 1945, and high occupancy dwellings both 

contributing significantly to the above average consumption. Household 

water use is further increasing due to the Covid-19 pandemic which has 

resulted in lockdown periods and changes to working patterns. This may 

lead to long-term changes which could exacerbate water resource 

pressures from the housing growth agenda. 

 

3.1.5 Because Hertfordshire falls within an area of serious water stress, the 

Secretary of State has determined that water companies are empowered 

to install water meters in all domestic properties. Nationally, daily per 

capita consumption varies dramatically between metered (129 litres) and 
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non-metered properties (171 litres). The equivalent figures for Affinity, the 

water company which supplies much of Hertfordshire’s water, are higher 

for both systems (136 litres and 177 litres respectively); although the same 

marked contrast is still present. However, there are concerns that the low 

cost of water (approximately 1/3 of a penny per litre) may not present 

sufficient encouragement for many Hertfordshire households to reduce 

consumption. 

 

3.1.6 Current figures fall short of the water efficiency targets set out in national 

Building Regulations. These call for measures in new developments to 

ensure potential daily per capita consumption does not exceed 125 litres, 

or an even more stringent target of 110 litres, at the discretion of Local 

Planning Authorities (LPA). Upcoming revisions to Building Regulations 

(‘Future Homes Standard’) will seek to strengthen the levels of water 

performance for new development. Given Hertfordshire’s growth agenda, 

which is expected to deliver 100,000 new homes by 2031, it is vital that 

development over the coming decade recognises water stress as a key 

concern. 

3.2 Climate change impacts and environmental consequences: 

3.2.1 Much of Hertfordshire’s drinking water is sourced from chalk aquifers, 

abstraction from which presents a cost-effective means of storage and 

supply which minimises the need for pre-treatment. However, aquifers rely 

on predictable and stable recharge rates from annual precipitation; this 

process has been under pressure for a number of years as a result of high 

abstraction rates and has been further impacted by climate change in 

recent years. Increasingly dry summers and more regular periods of 

intense rainfall leading to runoff and flooding, have reduced levels of 

‘effective rainfall’, thereby limiting aquifer recharge and leading to 

prolonged periods and expansive stretches of Hertfordshire’s chalk rivers 

experiencing low flows and drying out. 

 

3.2.2 Following three consecutive years of below average winter rainfall, the EA 

declared an environmental drought in Hertfordshire in 2019. This reflects 

not only low flow in Hertfordshire’s streams and rivers, but also low 

dissolved oxygen levels and higher toxicity levels, all of which impact on 

habitat quality and biodiversity. Chalk streams are a finite global resource, 

85%xiii of which are found in England, but only a quarterxiv of these are 

classified as being in good condition by the EA. Efforts to address this 

include scaling back abstraction licences to reduce the quantity of water 

removed from aquifers to help ensure the flow of water in chalk streams. 

However, investment in aquifer recharge projects and additional water 



  HCCSP: Strategic Action Plan – Water Sustainability  

10 
 

resources will be necessary to safeguard long-term supply in light of 

increasing future demand and water stress. 

 

3.2.3 Low water flow is a major concern to the health of chalk streams; however, 

the greater frequency of extreme weather events will likely lead to an 

increase in flood events and untreated wastewater discharge into rivers. 

These storm surge events have typically prompted water companies to 

discharge untreated sewage into rivers. Both issues are a concern locally 

and nationally, posing a risk not only to the environment but also to 

community health and wellbeing, which underlines a need for greater 

investment and enforcement. 

 

3.2.4 Flooding is not only a risk to life but impacts on the local economy. Climate 

change is likely to increase the area at risk of flooding and make flood 

events more frequent and intense. Local authorities also pay the price in 

incident response and post incident recovery. New developments must 

steer away from areas at risk of flooding and redevelopment must be 

resilient. Re-naturalising rivers and improving wetland habitat/river buffer 

zones will not only decrease flood risk but improve water quality via 

filtration and improve local biodiversity. 

 

3.2.5 Managing surface water flooding requires involvement by a range of 

stakeholders. In 2020 the Jenkins Reviewxv was published; this provides 

an assessment of arrangements for determining responsibility for surface 

water and drainage assets and identifies recommendations to streamline 

these to make them more straightforward. 

3.3 HCCSP influence: 

3.3.1 Control and responsibility for the supply and management of water, and 

the regulation of these activities, are held respectively by the water 

companies, Ofwat and the EA. As such, many of the actions required to 

ensure a sustainable water system which is resilient to future changes are 

within the gift of these partners. Such actions include investment in both 

new water resource infrastructure and wastewater treatment, as well as 

enforcement of infringements on environmental standards. These actions 

are outside of HCCSP’s direct control, as is water pricing which is set 

nationally by central government. However, these partners are not in 

complete control of these activities. Local planning teams decide whether 

developments are approved in areas at risk of flooding and whether they 

incorporate water efficiency and quality measures. HCCSP can influence 

planning teams and wider local authority teams to take into consideration 

these aspects in their activities and projects. 
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3.3.2 However, HCCSP can make a valuable contribution in four themes: 

 

1. Raising awareness of the value of water and promoting behaviour 

change to residents and businesses 

2. Facilitating partnership working through multiple stakeholder 

engagement 

3. Enabling improvements in water efficiency and flood mitigation through 

the planning system 

4. Lobbying government for greater investment and changes in national 

policy 

 

3.3.3 Productive engagement between HCCSP and the EA, water companies 

and Catchment Partnerships is essential to ensure that any actions 

directed by HCCSP support the efforts of its partners and benefit from their 

experience, expertise and resources. 

3.4 Forthcoming legislation and policy: 

 

3.4.1 The 2024 price review (PR24) by Ofwat will set a consumer price for water 

for the following five years. This will impact significantly on water company 

investment in water infrastructure. 
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4. SMART actions and targets  

The following actions will be kept under regular review with an annual assessment of required work programmes for the 

financial year to be made every April and a progress report to be presented to HCCSP annually. 

Actions to be delivered by partners to make changes to their own assets 

Number Theme Action Organisation(s) 
who will deliver 
the action 

Targets or 
indicators: means 
of measuring 
progress 

Timeframe for 
delivery inc. 
intermediary 
milestones where 
appropriate 

W1 Enabling improvements in 

water efficiency and flood 
mitigation through the 
planning system 

Engage with the LLFA to 

explore the potential for a 
pilot project to retrofitted 
SuDS on partner’s premises 

and land under their control, 
with a view to using lessons 
learned to inform a possible 

rollout on other partners’ land 

LLFA (HCC) & 

Districts 
(collaboration) 

Establish potential for 

pilot 

2023/24 

W2 Facilitating partnership 
working through multiple 

stakeholder engagement 

Each local authority to 
commit to assessing water 

consumption across its 
estate and putting in place 
measures and targets to 

achieve substantive 
reductions 

Each council 
(individual) 

 

To be determined by 
each local authority 

Assessment complete 
2022/23. Targets from 

2023/24 onwards 
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Actions requiring others to act in response to partners’ use of their regulatory powers 

 Number Theme Action Organisation(s) 
who will deliver 
the action 

Targets or 
indicators: means 
of measuring 
progress 

Timeframe for 
delivery inc. 
intermediary 
milestones where 
appropriate 

W3 Enabling improvements in 
water efficiency and flood 
mitigation through the 

planning system 

Maximise use of Building 

Regulation legislation by 

making planning policy 

provision to: - 

Ensure all new developments 

and extensions to existing 

properties use Part G option 

for 110 litres per capita per 

household as consumption 

target. 

Require developers to utilise 
the ‘Fittings’ methodology 
rather than the ‘Calculator’ 

method. 

Each council – 
LPA (individual) 

Agreement that all 
LPAs have adopted 
within Local Plans or 

via Supplementary 
Planning Documents 
(SPDs) 

As soon as 
practicable within 
each council’s 

planning policy review 
timetable. To be 
reviewed annually to 

monitor adoption 
progress 

W4 Enabling improvements in 
water efficiency and flood 

mitigation through the 
planning system 

Commit to include local 
authority’s water and 

sewerage undertakers and 
the EA when consulting on 
Local Plan and SPD 

development 

Each council – 
LPA (individual) 

Agreement that all 
LPAs have adopted 

this process 

As soon as 
practicable within 

each council’s 
planning policy review 
timetable. To be 

reviewed annually to 
monitor adoption 
progress 

W5 Enabling improvements in 
water efficiency and flood 

mitigation through the 
planning system 

Commit to consult water and 
sewerage undertakers at 

planning stage for all major 
developments of ten homes 

Each council – 
LPA (individual) 

Agreement that all 
LPAs have adopted 

this process 

2022/23 
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 Number Theme Action Organisation(s) 
who will deliver 
the action 

Targets or 
indicators: means 
of measuring 
progress 

Timeframe for 
delivery inc. 
intermediary 
milestones where 
appropriate 

or above 

W6 Enabling improvements in 

water efficiency and flood 
mitigation through the 
planning system 

Seek to maximise alignment 

and consistency of planning 

policy across LPAs on water 

suitability.  

 

Each council – 

LPA (individual) 

 
 

Broadly consistent 

policies. 

 

As soon as 

practicable within 

each council’s 

planning policy review 

timetable. To be 

reviewed annually to 

monitor adoption 

progress. 

 

W7 Enabling improvements in 
water efficiency and flood 

mitigation through the 
planning system 

To further this, develop a 

template SPD for water 

sustainability. 

HSOG Policy audit of local 

plans 

2022/23 

W8 Enabling improvements in 

water efficiency and flood 
mitigation through the 

planning system 

Review feasibility for LPAs to 

consult the LLFA on surface 
water management for all 

developments (not just major 
developments) in priority 
flood risk areas. This will 

have resource implications 
for the LLFA which would 
require exploration of a 

suitable charging 
mechanism, such as a 
Service Level Agreement 

between LPAs and the LLFA 

LLFA (HCC) Recommendation on 

feasibility 

2022/23 

W9 Enabling improvements in Review feasibility for LPAs to LLFA (HCC) Recommendation on 2022/23 



  HCCSP: Strategic Action Plan – Water Sustainability  

15 
 

 Number Theme Action Organisation(s) 
who will deliver 
the action 

Targets or 
indicators: means 
of measuring 
progress 

Timeframe for 
delivery inc. 
intermediary 
milestones where 
appropriate 

water efficiency and flood 
mitigation through the 

planning system 

consider transferring to the 
LLFA their permissive powers 

to manage surface water 
under the Land Drainage Act 
1991 

feasibility 

W10 Enabling improvements in 
water efficiency and flood 
mitigation through the 

planning system 

LPAs to review current 
performance in applying the 
sequential test for flooding 

from all sources, both in the 
development of local plans 
and when assessing planning 

applications 

Each Council 
(LPA) individual to 
review - HSOG to 

produce report 

Summary report 
production – report 
back to HSOG  

 

2022/23 

W11 Enabling improvements in 
water efficiency and flood 

mitigation through the 
planning system 

Engage with EA to facilitate 
and promote training and 

awareness raising for LPAs 
arounds flood risk. To include 

at a minimum written 
guidance and a bespoke 
webinar. Explore potential for 

delivery in conjunction with 
LLFA 

HSOG, EA, LLFA 
(HCC) 

Schedule training 
webinar 

2022/23 

W12 Enabling improvements in 

water efficiency and flood 
mitigation through the 
planning system 

LPAs to consider policy 

requiring that new 
developments include water 
recycling systems, such as 

water butts 

Each council –

LPA (individual) 

Agreement that all 

LPAs have adopted 
within Local Plans or 
via Supplementary 

Planning Documents 
(SPDs) 

As soon as 

practicable within 
each council’s 
planning policy review 

timetable. To be 
reviewed annually to 
monitor adoption 

progress 
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 Number Theme Action Organisation(s) 
who will deliver 
the action 

Targets or 
indicators: means 
of measuring 
progress 

Timeframe for 
delivery inc. 
intermediary 
milestones where 
appropriate 

W13 Enabling improvements in 
water efficiency and flood 

mitigation through the 
planning system 

LPAs to consider policy 
requiring that new 

developments are located at 
least 8m from surface 
waterbodies 

Each council –
LPA (individual) 

Agreement that all 
LPAs have adopted 

within Local Plans or 
via SPD 

As soon as 
practicable within 

each council’s 
planning policy review 
timetable. To be 

reviewed annually to 
monitor adoption 
progress 

W14  Enabling improvements in 
water efficiency and flood 
mitigation through the 

planning system 

Commit to have regard to 

recommendations of the 

Jenkins Review under the 

heading ‘Planning System’: 

That LPAs ensure that 

appropriate professional 

expertise is brought to bear in 

decision making on all 

planning applications where 

there are surface water 

drainage implications 

That LPAs ensure the 
submission of drainage plans 

at an early stage in the 
planning approval process, 
and that the whole 

development is carried out in 
accordance with the 
approved plans 

Each council – 
LPA (individual) 

Agreement that all 
LPAs have adopted 
this approach 

2021/22 
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Actions which rely on partner’s encouraging, influencing or facilitating others to change  

Number Theme Action Organisation(s) 
who will deliver 
the action 

Targets or 
indicators: means 
of measuring 
progress 

Timeframe for 
delivery inc. 
intermediary 
milestones where 
appropriate 

W15 Raising awareness of the 
value of water and promoting 
behaviour change to 

residents and businesses 

Facilitate water company 
engagement with schools to 
provide education on the 

value of water saving 
behaviour change ‘Bin it – 
don’t block it’ promotions, 

highlighting the link between 
water consumption, waste 
and the health of chalk rivers 

HCC & Thames 
Water initially, 
with the potential 

to incorporate 
Affinity Water 
should they 

secure funding to 
deliver education 

Engage with the 
Schools Environment 
Advisory Group to 

agree a suitable 
engagement 
programme and begin 

delivery 

Academic year 

2023/24 onwards 

 
 

W16 Raising awareness of the 
value of water and promoting 
behaviour change to 

residents and businesses 

Produce a leaflet advising a 
best practice approach to 
hard surfacing driveways 

which facilitates surface 
water drainage, for 
distribution via LPAs 

LLFA (HCC) Leaflet production 2023/24 

W17 Facilitating partnership 
working through multiple 

stakeholder engagement 

Engage with water 
companies and Catchment 

Partnerships annually to 
review progress and agree 
priorities for partnership 

working 

HSOG Annual meeting held From 2021/22 
onwards 

W18 Facilitating partnership 
working through multiple 

stakeholder engagement 

Thames Water and Anglian 
Water to provide update on 

Drainage & Wastewater 
Management Plans to 
illustrate how they are 

reducing sewage discharges 
into rivers at peak flow. This 

HSOG & water 
companies 

Annual update From 2021/22 
onwards 
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Number Theme Action Organisation(s) 
who will deliver 
the action 

Targets or 
indicators: means 
of measuring 
progress 

Timeframe for 
delivery inc. 
intermediary 
milestones where 
appropriate 

can identify how HCCSP can 
support these ambitions 

W19 Facilitating partnership 
working through multiple 
stakeholder engagement 

Facilitate water companies to 

visit schools to repair leaks 

and install water meters and 

water saving devices  

 

HCC & Thames 
Water initially 

Facilitate engagement 
between Thames 
Water and schools 

within the Thames 
Water fresh water-
supply area (c. 55 

schools). 

From 2022/23 
onwards 

W20 Facilitating partnership 
working through multiple 

stakeholder engagement 

Engage Catchment 
Partnerships to identify 

collaboration opportunities to 
improve water quality and 
mitigate flood risk. 

HSOG Initial scoping 
meeting 

2021/22 onwards 

W21 Facilitating partnership 
working through multiple 

stakeholder engagement 

Engage EA to understand 
how they currently/plan to 

enable local experts to input 
accurate evidence on the 
state of chalk rivers and on 

the EA’s assessment of 
pressures and classifications 
for chalk river condition 

assessment. Also, how EA 
plans to consult locally on the 
development of River Basin 

Management Plans. 

HSOG Initial scoping 
meeting 

2021/22 

W22 Facilitating partnership 
working through multiple 

stakeholder engagement 

Engage with the WRSE and 
WRE on development of 

Regional Plans. 

HSOG Initial scoping 
meeting 

2021/22 
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Number Theme Action Organisation(s) 
who will deliver 
the action 

Targets or 
indicators: means 
of measuring 
progress 

Timeframe for 
delivery inc. 
intermediary 
milestones where 
appropriate 

W23 Facilitating partnership 
working  (multiple 

stakeholders) 

Engage with neighbouring 
Authorities within the South 

East region to explore 
opportunities for wider 
collaboration. 

HSOG Initial aim – to engage 
with one neighbouring 

Local Authority 

2020/21 onwards 

W24 Facilitating partnership 
working through multiple 
stakeholder engagement 

Engaging Hertfordshire 
Building Control to run a CPD 
event in conjunction with 

water companies, which will 
outline the issues facing the 
industry and the opportunities 

for surveyors to address 
these challenges through the 
regulatory framework 

Hertfordshire 
Building Control, 
HSOG & water 

companies 

CPD event delivered 2021/22 

W25 Facilitating partnership 
working through multiple 

stakeholder engagement 

Monitor results of the LLFA’s 
Property Flood Resilience 

Pilot scheme (modifications 
to individual properties to 
address flood risk) and 

identify opportunities to 
support future rollout as 
appropriate 

LLFA (HCC) Report from LLFA 

and 

recommendations for 

future HCCSP 

involvement 

 

2023/24 

W26 Lobbying government for 
greater investment and 
changes in national policy 

Produce report to inform 
decision to lobby government 
to introduce a variable pricing 

model for water consumption; 
for example, a higher 
payment rate for usage 

above a set threshold of 

Water UK Report production 2022/23 
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Number Theme Action Organisation(s) 
who will deliver 
the action 

Targets or 
indicators: means 
of measuring 
progress 

Timeframe for 
delivery inc. 
intermediary 
milestones where 
appropriate 

metered consumption 

W27 Lobbying government for 

greater investment and 
changes in national policy 

Produce report to inform 

decision to lobby government 
for the introduction of 
mandatory water efficiency 

labelling on all water 
appliances, and; 
to support Water UK’s 

proposed amendment to 
Clause 48 of the Environment 
Act, requiring the Secretary 

of State to publish an 
extended Producer 
Responsibility scheme in 

respect of single use plastics 
to address damage to 
infrastructure from products 

such as wet wipes which 
cause 300,000 sewer 

blockages each year 
nationally 

HSOG Report production PASSED 

W28 Lobbying government for 

greater investment and 
changes in national policy 

Following HCCSP 

agreement, produce letter of 
support for Private Members 
Bill from Phillip Dunne MP 

around sewage discharge 

HSOG Letter production COMPLETE 

W29 Lobbying government for 
greater investment and 

changes in national policy 

Produce report to inform 

decision to support 

recommendation from the 

HSOG Report production PASSED 
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Number Theme Action Organisation(s) 
who will deliver 
the action 

Targets or 
indicators: means 
of measuring 
progress 

Timeframe for 
delivery inc. 
intermediary 
milestones where 
appropriate 

Jenkins review;  

That the Ministry of Housing, 
Communities and Local 

Government, in their 
forthcoming review of the 

National Planning Policy 
Framework, ensure that 
advice on the vital 

importance of achieving 
sustainable drainage in all 
new development is 

prominent, clear and 
unequivocal. 

W30 Facilitating partnership 

working through multiple 
stakeholder engagement 

Local authorities to facilitate 

contact between water 

companies and housing 

associations in support of the 

installation of water saving 

devices 

Each council 

(individual) 

Confirmation that 

introductions have 
been made 

2022/23 
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5. Funding  

5.1 It is expected that the primary cost associated with these actions will be in the 

form of officer time; that of the HCCSP Coordinator and relevant 

County/District Council officers. It may be within the interests and gift of water 

companies to provide funding for officer time to support delivery on actions 

which meet their own strategic objectives. 

 

5.2 There may also be costs associated with a review of the potential to expand 

introduction of retrofitted SuDS on HCCSP member premises; while the 

delivery on review recommendations (including SuDS maintenance) will have 

an associated cost. 

 

Version Control 

 

Version 
Number 

Summary of amendments Approved by 
HCCSP 

Version 1.1 Upload first version to website  August 2021 

Version 1.2 Amendments to align numbering scheme 
for actions across HCCSP; 
Updating timelines and achievements 
including legislation passing from draft to 
law  

March 2022 
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