
 

Old River Lane Delivery Board 

East Herts Council 

Wednesday 15 December 2021  

via Zoom  

16:00pm 

Minutes 

Present   

Cllr Linda Haysey (LH) - Chair 

Cllr Eric Buckmaster (EB) 

Cllr Mione Goldspink (MG) 

Richard Cassidy (RC) 

Helen Standen (HS) 

Steven Linnett (SL) 

Ben Wood (BW) 

James Ellis (JE) 

Geoff Hayden (GH) 

Rob Mayo (RM) 

Georgia Adamson (GA) – Minutes 

 

References:   

East Herts Council (EHC) 

Hertfordshire County Council (HCC 

 

 

1.0 Declaration of any conflicts of interest 

 

1.1 MG informed the group that she has two friends who sit on the Old River Lane 

working Group. 

 

2.0 Welcome and Minutes from previous Delivery Board meeting on 27 

October 2021 

 

2.1   The minutes were agreed as a true reflection of the meeting. 

 



 
3.0 Risk Register  

 

3.1 RM went through the main changes from the risk register with the Board members. 

3.2 Potential community engagement updates to be added to the risk register: 

 A public consultation exercise was undertaken in August which has returned very 

positive support for the Arts Centre.  

 Public face-to-face consultation events will be arranged following the SPD 

Steering Group meetings. Details to be confirmed.  

 

3.3  RM confirmed he has added two further risks to the register, one regarding the 

emergency exit to the rear of the MSCP which remains unresolved. Weightmans will 

provide legal advice on this issue. The second issue being a Vodafone fibre-optic cable 

which has been located in the grass verge to the side of Link Road, and must be 

relocated to allow s278 works to complete. Real (Rydon) will deal with the relocation as 

an instruction to the s278 works and are liaising with Vodafone. 

 

3.4 BW commented on the risk ‘Economic Development’ - there was a typo stating that 

there have been 3 applications, BW noted that there have been 23 applications in 

Bishop Stortford.  

 

4.0 Northgate End  
 

4.1 Construction work is progressing well. On the residential block the process of 

internal fit-out continues and first fix of services has now been completed. Second fix of 

services will start in the New Year. The roof is well progressed with roof tiling ongoing. 

Windows have been ordered. Landlord meters have been applied for in the commercial 

unit. On the MSCP: brick-laying continues at pace and the elevations to both ramps is 

about 50% completed. The concrete surface-topping to the ramps has been completed, 

and tarmac finishes have been laid to all levels with surface lining outstanding and M&E 

fit-out remaining. The remaining trees were planted last week in the wet woodland. 

  

4.2  Residents in Yew Tree Place (YTP) have requested that EHDC considers planting 

trees in the rear surface carpark (instead of using that area for parking) to reduce the 

visual impact of the MSCP, as well as reducing noise, light and fumes pollution. A plan is 

provided as Appendix B. As planned, there will be 27 parking spaces in the surface 

parking area, with 15 spaces immediately adjacent to YTP, and a further 12 spaces 

adjacent to the MSCP. This request is being investigated and options will be presented 

to the next board meeting relating to possible improvements to site screening or how 

reductions in external vehicle movements may be achieved.  

 

4.2 MG commented that she supports the residents very strongly in their request for 

this and that the entire car park is having an impact on their amenities and if there 

could be a way to remove all of these parking spaces or those which are closest to them 

and be replaced with trees this would be very beneficial. 



 
 

ACTION: RM to report back to next Board meeting with a recommendation  

 

4.3 An unresolved issue relating to the emergency exit route from the rear of the MSCP 

has been identified and options are currently being considered, supported by legal 

advice from Weightmans. Further information will be presented to the next board 

meeting. 

 

5.0 Vodafone fibre relocation 

 

5.1 Real (Rydon) have reported that a Vodafone fibre cable has been discovered in the 

grass verge to the side of Link Road, to the right of the main entrance into the MSCP, 

which needs to be relocated (either deeper or further into the verge) to enable 

completion of the s278 highways works. A plan is provided as Appendix C. The 

following options have been provided by Vodafone:  

 

1. Proceed with the “C3” high level desktop estimate provided by Vodafone (£102,557 + 

VAT) although a deposit of 120%of the estimate would have to be paid in advance ie 

£123,068 + VAT.  

2. They can provide a more detailed “C4” estimate, which will involve further 

investigation and site surveys, which would cost £4,000 + VAT - the full value of the 

estimate would also be paid in advance. This more detailed estimate would take up to 

20 working days to be provided. 4  

 

Recommendation 1: Delivery Board to agree to instruct Real to proceed with Option 2 

the “C4” detailed quote to relocate the Vodafone fibre.  

 

Recommendation 1 was APPROVED to agree Option 2 – detailed ‘C4’ survey.  

 

6.0 SPD Steering Group and Consultation 

 

6.1 The second SPD Steering Group meeting took place on 13th December by Zoom to 

comply with the latest Covid-19 regulations. The meeting went well with an excellent 

presentation by the lead architect (Jack Pritchard) from Glenn Howells, supported by the 

planning lead Geraint John, which scoped out the latest thinking on wider town-centre 

considerations for sustainable travel, and design issues relating to the immediate 

surroundings for the ORL site, particularly Bridge Street and Link Road, as well as height 

and massing issues. One member of the group asked the project team to take a step 

back to provide more fundamental option considerations, and some members from the 

(self-styled) ORL Working Group questioned the need to demolish Charringtons and the 

URC Hall, and suggested a further education use. The next meeting is proposed for 

January. 

 



 
7.0 DA and DMA Update 

 

7.1 Meetings have been held with the various solicitors and Cityheart, with a particular 

focus on the long lease, and drafting is ongoing. The next meeting is scheduled for 21st 

December. There are still some clauses relating to procurement and judicial review 

which are being dealt with by Tseday Hailu. 

 

8.0 Arts Centre  

 

8.1 Philip Meadowcroft Architects, Theatre Projects and CinemaNext have now 

completed the development of the strategic brief, from RIBA stage 2, concept design to 

RIBA stage 3, developed design.  

The stage 3 developed design strategic brief has been further informed by:  

- Feedback on the stage 2 brief from the Arts Centre Steering Group and ORL 

Delivery Board  

-  The public engagement and user group exercise carried out in August and 

September 2021  

- A series of workshops with Rhys Thomas (Director of Hertford Theatre and East 

Herts Arts and Culture Advisor)and the Project team to explore the programming 

potential and operational requirements for the screen 3 (now known as the 

Studio)  

- Business planning outputs  

- The full stage 3 strategic brief is currently being reviewed by the Arts Centre 

Steering Group members and once any comments from that group have been 

considered and incorporated as necessary, a final version of the RIBA strategic 

brief will be issued to the Delivery Board for sign off. On sign-off the Brief will be 

provided to Glenn Howells architects to commence the next stage of their design 

work on the Arts Centre building. 

 

9.0 Date of next meeting: Wednesday 19th January, 12:00-1.00pm 


