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OLD RIVER LANE DELIVERY BOARD MINUTES  

15th September 2021, 5.00-6.30pm 

Meeting by Zoom  

 

 

Attendees: 
 

Cllr Linda Haysey Chair of the ORL Delivery Board 

Cllr Eric Buckmaster  ORL Delivery Board Member 

Cllr Geoffrey Williamson  ORL Delivery Board Member 

Cllr Mione Goldspink ORL Delivery Board Member 

Richard Cassidy Chief Executive 

Helen Standen Deputy Chief Executive 

 

 

Steven Linnett Head of Finance and Property Services 

Benjamin Wood Head of Communication, Strategy and Policy 

James Ellis Head of Legal and Democratic Services 

Geoff Hayden Property Services Manager 

Tamara Jarvis Major Projects Manager 

Robert Mayo ORL Programme Manager 

Apologies: 
 

 

 

 

Cllr David Snowdon ORL Delivery Board Member 

 

 
 

Agenda 

1.0 Welcome and Minutes from previous Delivery Board meeting on 4th August 2021 
 
2.0  Risk Register 
 
3.0 ORL Arts Centre Engagement Surveys 
  
4.0 SPD Steering Group and Consultation 
 
5.0 Northgate End Update 
 
6.0 Arts Centre Capacity 
 
7.0 DA and DMA Update 
  
8.0 Any other business /Date of next meeting: 
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1.0 Welcome, Declarations of Interest and Minutes from DB meeting on 4th August 

2021  

MG declared that she has friends who are on the amateur ‘ORL Working Group’. MG asked why the 

July DB minutes aren’t on the EHDC website. RM said he had sent them to the Comms team to be 

uploaded onto the website, and said he would follow up on that. MG noted that she hasn’t been sent 

the retail economy report, and BW said he would circulate it, which he did by email during the 

meeting. The minutes were approved by those present.  

2.0 Risk Register 

RM talked through the risk register, noting that the engagement exercise relating to the Arts Centre 

carried out in August gave very positive results, particularly from the younger demographic, which 

will be discussed later in the meeting. Further face-to-face consultation will be carried out towards 

the end of the year once the SPD process has been completed. No reported issues with construction 

traffic through the town centre.  GH gave an update on the discussions with Waitrose particularly 

relating to highways access. LH noted that her and RC will meet with Mark Kemp (Director for HCC 

Highways) to improve communication between EHDC and HCC on major projects. RM and TJ to 

inform RC and LH of project requirements in advance of those meetings. MG expressed her concern 

over the situation for retailers in BS in light of the proposal for some additional retail in the ORL 

development. LH responded that the retail units are designed to be flexible, and RM added that he 

has offered to speak with the BS BID committee, and that Cityheart are very well placed to judge 

retail supply and demand in the town, and are designing the units to best suit that demand. 

3.0 ORL Arts Centre Engagement Surveys   
TJ talked through the ORL public engagement survey and report. The street survey shows 

overwhelming support from the younger demographic, whilst with the online survey most 

respondents were in the older age demographic, and were less supportive for the Arts Centre. Key 

aspects from the survey are highlighted below.  
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TJ concluded the presentation by saying it is “really important that we ensure a fair representation of 

the public and their views…through a variety of means of engagement”. MG said “I strongly support 

that final statement and conclusion and we should use different forms of communications and 

consultation…“.  

LH agreed that it is really important that the street survey was able to reach the younger population, 

which is often very difficult to engage with.  

TJ noted that the purpose of carrying out the street survey was to ensure a fair representation across 

all age demographics, which is what the street survey has achieved.  

EB confirmed he is really pleased to see the opportunity to work with South Mill Arts centre to 

ensure a diverse range of performance between the two venues. 

BW noted that one of the findings of the street survey is a relatively low awareness of the arts centre 

proposal, and the need for the Council to carry out wider promotion of the development to raise 
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awareness using more traditional forms of face-to –face consultation. LH agreed and said that once 

the SPD steering groups and consultation get going it will be possible to carry out that consultation. 

JE reported that he is aware through family members that e-gaming is massively popular and is a 

growing activity, particularly amongst younger people. 

LH concluded the discussion by repeating the need to lead on supporting what will be an iconic 

building for the town, and that it is disappointing that the development is less well supported by the 

older demographic as evidenced by the online survey results. 

Recommendation 1: Delivery Board agreed unanimously to support public engagement and 

communication by publishing the survey results presentation on the EHDC website.  

4.0 SPD Steering Group and Consultation 

RM reported on progress with the SPD Steering Group which is being dealt with by George Pavey. 

Once a Chair for that group is appointed then the process can get underway. JE confirmed that the 

process has been agreed and is almost ready to start. 

5.0 Northgate End Update 
RM gave an update on progress with the Northgate End project. Erection of the residential block 

steel frame is completed and good progress is being made with the brick cladding. The pumping 

station (to supply water to the building) has been installed. All MSCP decks are installed and 

structural topping has been completed. Installation of the metal cladding to the MSCP side elevation 

has commenced and good progress is being made. 

 The s278 has been completed. Real (Rydon) have approached HCC Highways to discuss date options 

for the highways works to take place. At this stage this work is likely to take place during a five week 

‘window’ in November and then to be completed during a seven week period immediately after the 

New Year.  A ‘walk-round’ for Delivery Board and Shaping Stortford has been arranged for 

Wednesday 27th October, and it is proposed that the Delivery Board is held ‘in person’ in 

Charringtons after that site visit. 

6.0 Arts Centre Capacity 
A discussion took place around the request by MG for the project team to consider a larger capacity 

for Screen 1. Meadowcroft Architects and their team, led by Stefanie Fischer have explored the 

possibility and their feedback is: 

 Screen 1 could be increased to a 200 seat capacity at a cost of c.£50,000, however, 

this would not increase the range of performances that could be held in this space. 

At this cost, the space would still be suitable for comedy, amplified music and small 

dance / drama performance but would not have the acoustic environment for bigger 

theatrical productions or large orchestral type performances 

 If Screen 1 were to be increased to 200 seats and have the additional acoustic and 

technical enhancements to accommodate a larger variety of live performances, this 
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would incur all of the changes outlined above as well as an additional cost of up to 

£1.2mn 

 The business case would improve if an additional 50 seats were added to Screen 1, 

however most of the financial benefit would come from the additional cinema ticket 

sales, which is likely to incur even greater opposition from those who are advocating 

the increase in space for a greater range of live performances 

 Hence, the benefits of increasing to 200 seats for live performance would be limited 

to the ability of those performers who would use the 150 seat space having the 

potential for a larger audience. This may appeal to some of the larger, more popular 

acts but may also be a disincentive to some smaller acts who would find it more 

difficult to sell tickets to capacity 

 A 200 seat space would increase competition with South Mill Arts 

 In order to accommodate the additional seats, the building footprint would have to 

move out further into the square in front 

 In order to accommodate the additional seats, screen 4 would have to move to the 

first floor and the gallery space would be moved to the ground floor. This removes 

the option to attach the gallery space to screen 5 on the first floor and provide a 

them as a linked space for private hire / functions  

 In order to accommodate the additional seats the dressing rooms and green room 

would have to move and would have a sub optimal relationship with the 

performance spaces 

 The revised relationship diagram, demonstrates how a 200 seat screen would be 

accommodated and the changes outlined above 

MG noted that an increase in capacity of Screen 1 to 200 seats is shown to improve the business 

case. RM and TJ responded that increasing the seating capacity without improving performance 

capability does improve the business case by enabling more cinema ticket sales. It does not in itself 

alter performance capability, and therefore does not address the demands of some local performing 

groups. Increasing capacity to 200 and improving technical specification to enable more live 

performance by a wider range of performing artists is expected to increase costs by £1.2m, which 

does have a significant adverse impact on the business case. 

MG reported that the leading stand-up comedian in Bishop’s Stortford would be happy to use a 200 

seat space with no technical improvements. MG asked if the 200 seat capacity could be built with a 

view to improving the technical specification later.  

TJ noted that to increase the capacity to 200 would mean moving the gallery space to the ground 

floor, therefore losing the linkage between Screen 5 and the gallery, which would jeopardise a lot of 
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the private hire income expected from those interconnected spaces. It was also mean changes to the 

back of house space which would impact the diagrammatic relationships negatively. 

LH added some concluding remarks where she suggested that we should not allow the project to be 

guided by a single performance group and that there is performance space available at South Mill 

Arts Centre for those who need a 200 capacity. LH stated the importance of having the 150 seat  

main auditorium being  filled to capacity and noted that local government revenues generally are 

such that finances are unlikely to be materially different, even in several years’ time, to allow for 

significant additions to take place in the near future. 

Recommendation 2: Based on the costs, spatial and design changes required to increase the 

number of seats in Screen 1 to 200, and the recommendation of the Arts Centre Steering Group, 

Delivery Board agrees that Screen 1 remains a 150 seat space – this was voted unanimously with 

the exception of Cllr Goldspink. 

7.0 DA and DMA Update 

RM gave a presentation overview on progress with drafting the Development Agreement and 

Development Management Agreement, which have been ongoing through the summer, and are 

close to agreement. SL asked about underletting and subletting. RM responded that there will be 

subleases granted to occupying businesses such as retailers and commercial businesses for the office 

space. 

Date of next meeting:  5pm 27th October, Charringtons  


