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Old River Lane Delivery Board 
East Herts Council 

Wednesday 23rd June 2021 | via Zoom | 17:00pm 
 

 

MINUTES 

 

 
Present  Cllr Linda Haysey    LH  Chair 

Cllr Eric Buckmaster   EB 
   Cllr Mione Goldspink  MG 
   Cllr David Snowdon             DS 
   Helen Standen             HS 
   Richard Cassidy   RC 
   Rob Mayo    RM 

James Ellis    JE 
Geoff Hayden                                GH    
Georgia Adamson    GA   Minutes 

             Tamara Jarvis TJ 
 
References:  East Herts Council   EHC 
   Hertfordshire County Council HCC 
      

 
LH opened the meeting and apologies were noted.  
 
 
 

1.  Declaration of any conflicts of interest 
 
1.1  DS informed the group he is a Member of the Bishop Stortford Business 
Improvement District. 
1.2   MG informed the group that she has two friends that sit on the Old River Lane 
working group.  

  
 

 
 
 
 

2.  Minutes of the previous ORL Meeting (12th May) 
 
2.1    RM asked the group if there were any changes to the minutes. 
2.2    No changes to minutes.  

   
 

 
 
 
 

3.  
 
 
 
 
 
 
 
 
 

Risk Register  
 

  
RM went onto talking through the Risk Register with the board  
 
3.1  RM talked through point 17,18,19, Highways issue on Link Road, Waitrose car 
parking and Acquisition of two small pieces of land required for the Northgate End project 
owned by Bishop’s Stortford TC. The land transfer is imminent.  
     
3.2  Cityheart have been working up revised vehicle access into site off the Link Road, as 
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an alternative to the 4-way Waitrose junction, which is the HCC preference.  
3.3  Waitrose Car parking – Cityheart have had a meeting with Waitrose to discuss the 
masterplan options which are likely to require a reduction in the number of parking 
spaces in the Waitrose carpark, and which will require a ‘surrender and renewal’ of their 
lease.  Canaparo Associates are modelling options.   GH and Anna Osborne to 
participate in discussions with Waitrose and Cityheart to agree terms for the lease 
surrender and renewal. 3.4  Cityheart have entered discussions with the Coopers agent 
at Coke Gearing, and will continue that dialogue.  
3.5  LH asked now that the access has been changed is the listed wall on the left hand 
side of Waitrose now safe? 
3.6   RM will investigate further. 
3.7  DS asked RM for more detail on Coopers lease that has two and a half years left. 
3.8  RM confirmed two and a half years left on the premises.  
3.9  MG asked if HCC Highways are happy with reducing the speed limit down to 20mph. 
3.10 RM confirmed this is still in discussion for a decision to be made.  
  
Northgate End 
 
Progress update reported to the Board by RM 

4.1   Erection of the MSCP pre-cast frame is progressing well, with the structure now to 

4th storey to the rear of the site and to 3rd storey to the front. Structural topping is 
ongoing, with the next concrete pour scheduled for Thursday 24th. The residential block 
is to 2nd floor with concrete pouring ongoing. Real (Rydon) report shortages of building 
materials as a result of a significant surge in construction activity with consequent cost 
inflationary pressures, and they are stockpiling and ordering well ahead of requirement to 
ensure continuity of supply.  
4.2  The substation is completed and transformers have been installed; the substation is 
scheduled to be energised on Sunday 20th June. This did take place over the weekend. 
4.3  A planning application has been submitted for lighting columns on the top deck which 
is due to be determined 28th July. All options have been considered and the preferred 
solution gives the best combination of lighting capability to the top deck with minimised 
visual impact and light-pollution.  
4.4  MG reported that  some residents who live  close to the carpark have raised  
concerns about the lighting on the top deck. The Civic Federation have also raised 
concerns. MG asked if a light pollution assessment could be carried out at this stage and 
depending on the results of this  will the board reconsider the decision if this will cause 
serious light pollution, and discuss shutting off the lights in the hours of darkness. 
4.5  RM confirmed the lighting solution has been designed by  lighting specialists and the 
best solution has been applied. He also noted that the NGE lighting proposal is almost 
identical to that proposed for the Goods Yard MSCP, which also has lighting columns 
along the central spine. 
4.6 TJ added that the planners do consider light pollution and impact on surrounding 
buildings and they are happy with the proposals that have been published. 
4.7  MG asked if this information could be circulated for Members of the public to see. 
4.8  LH confirmed  that all relevant information is included with the application 
4.9  MG stressed the importance of communication with Members of the public. 
4.10  Engineers are working on a solution to the party wall with HCC Youth Centre, which 
is likely to involve supporting concrete  piers with a new brick elevation - ongoing.  
HCC has issued a notice to extend the licence for the site cabins, which will increase 
payment to £1,300 + VAT per week from August.  
4.11  A watering regime is in place for the wet woodland trees and shrubs. Real report 
that survival rates so far are very high, and the recent wet weather has helped. 
4.12 BSTC land transfer - Both sets of solicitors advise that they are almost ready to 
complete the land transfer with Bishop’s Stortford Town Council. James Ellis is poised for 
signature and completion. 
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4.13 Advance Payment Bond  The advance payment bond reached its end date on 8th 
June, and is now continuing on a periodic basis at a cost of £1,266 per week. The project 
Employer’s Agent (Calfordseaden) and the contractor have recommended that we 
discontinue this cover as the majority of the cost of the frame has now been delivered to 
site and drawn down through monthly invoicing. The remaining element of the APB 
(£136,000) is the cost of transportation from Ireland, which will continue to the end of 
August. The cost of continuing the APB payments through to completion will total 
£11,400, which can be saved if the APB is terminated at the end of this week. It is worth 
noting that we have 3% retention 4 of invoicing (currently totalling £381,955) which 
provides ample security in the highly unlikely event of a problem with delivery of the 
frame.  
4.14 LH asked the Board if they have any further questions on the recommendation. 
4.15 LH asked the Board if they are happy to accept the recommendation.  
4.16 Recommendation agreed  
 
Recommendation 1: Delivery Board approve the decision to bring the APB to an 
end, saving £11,400. 
 
4.17  Sustainable transport contribution to HCC  
Planning condition 37 requires payment of £148,490 for contribution towards sustainable 
transport (£103,500 + £44,990 after SPONS indexing from 2006). It is proposed this 
payment is made through the Northgate End s278 Agreement, which is ready to 
conclude, and that the wording in the s278 directly links the payment as a contribution 
towards the reduction of the Link Road speed limit to 20mph. This will secure a number of 
benefits, including helping to secure the proposed junction from the ORL development 
site onto Link Road.  
 
Recommendation 2: Delivery Board approve the decision to pay the sustainable 
transport contribution through the Northgate End s278 Agreement, as contribution 
to a reduction in the speed limit of Link Road to 20mph. 
 
4.18  MG asked who will make the payment and would there be any other alternative to 
securing the traffic measure. 
4.19  RM confirmed the payment is from EHDC. 
4.20  Agreed wording by Board to be added concerns raised to be discussed and brought 
back to Board regarding where payment comes from and EB issues raised regarding 
whether including the sustainable transport contribution within the s278 would have 
consequences for any additional costs.  
4.21  Recommendation 2 decision to still be taken   
 
Old River Lane  
 
5.1  Arts Centre Steering Group & Strategic Design Brief  
The Arts Centre Steering Group has held recent meetings on 3rd and 22nd June, where 
focus has been on the Strategic Design Brief. This document has been drafted by Philip 
Meadowcroft Architects (led by Stefanie Fischer) and their team of experts from Theatre 
Projects and CinemaNext, and will be used by the Cityheart architects Glenn Howells to 
inform design of the arts centre. Members of the steering group have given responses to 
the initial draft, which have been incorporated into the document, and are summarised in 
the attached PowerPoint presentation – Appendix 2. The strategic brief is an iterative 
document which will develop through the design process, and will be shared with Glenn 
Howells following this Board meeting.  
5.2 Following discussion with PMA an initial consultation process is planned to take place 
over three weeks from 16th July. This will consult with local arts groups, residents, SMA 
and SMA users, local disability groups, and the wider public. Consultation material will 
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include plans with images and explanations of spaces and will focus on: 
80 / 150 seat spaces – how they can be used, who wants to use them and what can we 
can do to improve / best design these spaces for these users and address any potential 
issues with / requirements for the space  

• Outdoor performance space – as above  

• Private hire space (specifically 50 seat screen on first floor) – as above  

• Gallery space – range of events, types of users and requirements to maximise the 
benefits / use of this space  

• Access – how do we make the building as accessible and welcoming as possible  

• F&B offer - what do people want in terms of F&B spaces and the F&B offer  
 
5.3  MG asked if this group is looking at the cinema space being able to take a larger 
capacity with events being held on site that Full Council agreed to in March.   
5.4  TJ confirmed the project team are looking into how the 150 seat space can be used 
as a performance area beyond the delivery of film. TJ confirmed there is no scope for this 
auditorium to be bigger than 150 seats, and that it is being looked into how these 150 
seats can be used in a performance setting.         
5.5  Exact details are yet to be confirmed until the consultation findings are back.        
5.6  MG stressed her disappointment that 200 seats are not being considered.    
5.7  TJ confirmed the resolution at Council was we would explore the option of using the 
150 seat space for live performances whereas before the proposal was to explore the 80 
seat space and not increasing the space. Full Council did not approve a 200 seat 
auditorium in the March meeting.  
5.8  MG asked if we could please reconsider our options and have another look. 
5.9  TJ confirmed she will ask the Architect to look at the options to increase the seats but 
there is an extremely tight footprint and we need to get 4 screens, 4 auditoriums and 
café/bar area all on the ground floor which is not an easy task. 
5.10  MS commented she had read that the assumption is people in Bishop Stortford will 
be willing to pay more expensive tickets, food and drink much more than the people in 
Hertford MS asked what this was based on.  
5.11 TJ confirmed there are differences in the two business plans for Hertford Theatre 
and the prices in for the Arts Centre. The reason for this is Hertford Theatre is opening in 
2023 and the ORL Arts Centre is opening two years later so there is an element of two 
years’ inflationary pressure. She added that the offer at the ORL Arts Centre is very 
different to the offer at Hertford Theatre and  pricing needs to reflect the difference in 
offer, and all prices for both business cases are kept under constant review.   
 
Masterplan  
6.1 Cityheart have a meeting arranged with Waitrose for 22nd June. This is a key 
meeting for the masterplan process as the number of parking spaces Waitrose are willing 
to surrender has a bearing on masterplan design. Meetings have been held with HCC 
Highways and that work is ongoing. It is expected that options layouts will be available for 
DB consideration in July, ahead of starting the SPD/Masterplan process. 
AOB 
Information sheet to be considered to capture information from ORL meetings to be 
discussed  
Date of next meeting: Wednesday 13th July, 16:30-6.00pm 

 
 
 
 
 

      

 

 

 


